
Erickson Living Case Study

Erickson Living is not your typical hospitality company. 
Nor are they your typical healthcare company. As 
one of the premier providers of continuing care 
retirement communities in the country, they have 
been innovators in the fields of both hospitality and 
healthcare for more than 35 years.

With the largest integrated health and wellness 
programs for older adults in the country, Erickson 
Living serves 25,000 residents in 19 communities 
across 11 states. The company achieves industry-
leading results in customer satisfaction, high 
occupancy and positive health outcomes.

Security Challenges 
Understandably, residents’ safety and security is a top 
priority for the company. In 2015, Erickson Living decided 
to upgrade the access control platforms for their newest 
campus, Lantern Hill, with a wireless solution and no 
physical locks on the doors. For six months, Erickson 
assessed four security providers’ capabilities. It was 
Integrated Security Technologies’ (IST) innovative thinking 
that won them the job. Most companies claimed that 
the doors couldn’t be secured wirelessly without facing 
insurmountable issues, but IST said they’d “get creative 
and figure it out.” 

“IST invested the most time to understand what our 
challenges were, and came up with solutions that matched 
them rather than solutions that matched a set of products,” 
said Hans Keller, CIO at Erickson Living. 

It was no small task. Leveraging the existing infrastructure, 
IST navigated the logistics of wirelessly connecting 
Lantern Hill’s locks with Corporate Headquarters and 
the head end software. The Lantern Hill community 
consists of approximately 800,000 square feet and over 
500 residences. As Keller explained, then there was the 
additional challenge of layering access controls on this 
extant equipment “so we’re not spending money twice for 
infrastructure.” 

IST completed a simple three-month installation and 
configuration, and then trained the Erickson Living 
team well so that they could fully implement the system 
themselves. 

Throughout the process, Erickson Living was impressed by 
the care IST took while working around the residents. As a 
service business themselves, Keller said, they were highly 
sensitive to this. 

“Cultural fit is a significant factor in the success that we have 
with our service providers and IST shares our same core 
values,” Keller noted. “It really came through with how they 
interacted with our community partners and our residents.” 

Streamlining Nighttime Safety
Along the lines of improving residents’ lives, IST also 
helped strengthen security while cutting costs and time 
by replacing Erickson Living’s manual safety monitoring 
system with an automated one. Previously, security staff 
would lift a latch by 11pm on each resident door. By 10am 
the next morning, if it still rested in place, they knocked to 
check in and make sure the resident didn’t have a slip and 
fall or other medical emergency in the night. 
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IST significantly streamlined this process with an electronic 
resident latchcheck process in two campuses:  Erickson 
Living’s new New Jersey community, Lantern Hill, as well 
as the recently opened 500-door campus, Windsor Run, 
outside of Charlotte, North Carolina. 

“It’s a huge game changer for us to be able to find 
opportunities like this to really enhance a program that 
we already have without adding infrastructure and still 
reducing the cost,” Keller said. 

Projects like these are a true win-win-win for all involved 
since they again layer a simple security component over 
existing infrastructure, making the communities more 
secure, all while enhancing operational efficiencies and 
saving money.

Making Credentials More Cost-Effective
While IST handles several other ongoing security projects 
for the communities, another one of note is credentials. 
Erickson Living simplifies and augments their residents’ 
lifestyles with a resident badge that accomplishes many 
tasks, including making purchases in the community. At 
community restaurants, the declining balance feature 
allows residents to save money by paying just for the food 
that they order, not entire entrees each time. 

“The nice thing is that IST has a broad enough perspective 
that when we talk about leveraging the credentials with 
multiple things, they bring that consultative aspect to really 
allow us to provide the best, most cost-effective solutions 
for our residents,” Keller said. 

IST has configured the badges to also allow exterior 
and interior access, and has also helped Erickson Living 
customize a number of security functions. “We needed a 
battery report to show when the batteries were going low, 
so residents don’t get locked out of their apartments. IST 
came up with a solution for that; they’ve been really helpful 
in making additional custom format solutions for us,” Karen 
Latham, Director, IT Systems at Erickson Living said. 

IST is actively engaged with further enhancing security 
at a developing community in Naples, FL that features 
independent garages that will leverage the resident’s 
license plate numbers as a credential for authorized entry. 
Although the technology feels very high end, the teams are 
again leveraging existing low-tech equipment to achieve 
this effect. It’s just one more innovative way to enhance the 
lifestyle that Erickson Living provides for their residents. 

Results
Overall, Erickson Living achieved a number of cost savings 
by harnessing extant infrastructure for higher tech security 
solutions. For the campuses that have automated their 
security staff check-ins, Erickson Living gained a more 
accurate and reliable security system, while also reaping 
tremendous timesavings. Imagine the staff making the 
rounds of 1,200 doors per night—twice. 

For the residents enjoying features like useful credentials 
and self-opening garage doors, IST has greatly improved 
their lifestyle quality and ease of living.

The true benefits from each of these projects are also the 
strong working relationships that the companies enjoy. IST 
serves as a valued consultative partner who works in step 
with Erickson Living to harness new security innovations 
that will ultimately benefit them both, as well as the 
industry as a whole.

Keller described the relationship with IST as “more family 
member than partner.” He said, “If somebody looks into 
that room, they’ll see a true partnership between Erickson 
Living and IST. We’re all brought together to solve an issue. 
And when we run into problems, no one needs to walk 
on eggshells. That approach shows the strength of the 
relationship rather than a weakness.”

“ There’s a true partnership between 
Erickson Living and IST. We’re all 
brought together to solve an issue, 
and we work as one team.”


